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Disclaimer

The information contained herein has been prepared
by TECOM Group PJSC (“TECOM") or (the
“Company”). The information contained in this
presentation may not have been reviewed or
reported on by the Company’s auditors. The company
relies on information obtained from sources believed
to be reliable but does not guarantee its accuracy or
completeness. This presentation has been prepared
for information purposes only and is not and does not
form part of any offer for sale or solicitation of any
offer to subscribe for or purchase or sell any securities
nor shall it or any part of it form the basis of or be
relied on in connection with any contract or
commitment whatsoever. Except where otherwise
indicated in the presentation, the information
provided therein is based on matters as they exist at
the date of preparation of the presentation and not as
of any future date and will be subject to updating,
revision, verification and amendment without notice
and such information may change materially. Neither
TECOM, any of its subsidiary undertakings, nor any of
such  person’'s respective directors, officers,
employees, agents, affiliates, advisers, partners or firm
personnel is under an obligation to update or keep
current the information contained in this presentation
or to provide
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the recipient with access to any additional
information, or to correct any inaccuracies in the
presentation, that may arise in connection with it and
any opinions expressed in this presentation are
subject to change without notice. Nothing contained
in this presentation is or should be relied upon as a
promise or representation as to the future. This
document has not been reviewed or approved by any
regulatory or supervisory authority. This document
and any related presentations may contain statements
that constitute forward looking statements. Forward
looking statements typically use terms such as ”

"o "o

believes”, projects”,”  anticipates”,”  expects”,
intends”,” plans”,” may”,” will”,” or similar terminology.
These statements include statements regarding the
intent, belief or current expectations of the customer
base, estimates regarding future growth in the
different business lines and the business, market
share, financial results and other aspects of activities
of and situations relating to TECOM. Such forward
looking statements are not guarantees of future
performance and involve risks, uncertainties and
other important factors that could cause actual
developments or results to differ materially from
those expressed in our forward-looking statements
The recipient is

"o "o

cautioned not to place undue reliance on forward
looking statements, which speak only as of the date of
this presentation TECOM does not make any
representation, warranty or prediction that the results
anticipated by such forward looking statements will
be achieved, and such forward looking statements
represent, in each case, only one of many possible
scenarios and should not be viewed as the most likely
or standard scenario TECOM undertakes no
obligation to release the results of any revisions to any
forward-looking statements in this presentation that
may occur due to any change in its expectations or to
reflect events or circumstances after the date of this
presentation and TECOM and its representatives
disclaim any such obligation This presentation may
not be stored, copied, distributed, transmitted,
retransmitted or reproduced, in whole or in part, in
any form or medium without the permission of
TECOM Group PJSC.



Representing TECOM Group management

ABDULLA BELHOUL HAISSAM BAYDOUN

CEO ACTING CFO
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Macroeconomic and real estate market highlights

Dubai’s Economic Momentum:
Powered by Resilience and Growth

The UAE's employment growth rate reached its highest level in over 12 months in Q2
2025, as businesses increased their workforce to meet rising demand conditions.

In April, the IMF projected a positive outlook for the UAE's economic growth forecast for
2026, predicting a 5% increase compared to a 4% increase in 2025 - positioning the UAE
as the fastest-growing GCC economy this year.

The UAE's non-oil sector growth is projected at 4.4% for both 2025 and 2026, marked by
strengthened output in industrial manufacturing, tourism, transport, and digital economy.

UAE's non-oil foreign trade hits USD 463 billion in H1 2025, with 24% increase YoY,
growing 14 times faster than global average 1.75%

Dubai International Airport (DXB) handled 46 million passengers in the first half of 2025,
setting a new record and showing a year-on-year growth of 2.3%.

A significant factor behind the growth at DXB is the increase in tourists to Dubai, with 8.7
million overnight visitors from January to May, showing a year-on-year growth of 7%.
contributing nearly 13% of the UAE's GDP.

Dubai PMI - last 6 months 2025

55.3
54.3

Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25

53.5
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Positive Outlook for
GDP Growth

4.0%

Expected increase in 2025.

.

5.0%

Expected increase in 2026

?@?

Non-Oil Sector
Growth

4.4%

Expected increase in 2026

&

Non-Oil Foreign Trade

$463 billion

24% YoY Increase

Sources: Emirates NBD Research, UAE Central Bank, S&P Global, IMF

L

Greenfield FDI

UAE $5.4 billion

613 greenfield FDI projects in H1 2025

Dubai $3.0 billion

526 greenfield FDI projects in H1 2025

»

Record number
of passengers

46 million

Passengers handled in DXB

i

Record Tourism

o L
8.7 million
Visitors from January to May 2025 (+7% YoY)



Macroeconomic and real estate market highlights

Surging Commercial Real Estate Market Positions the UAE as
the GCC's Fastest-Growing Economy

* In H1 2025, Dubai's office market experienced a YoY increase in unit sales by 21.5%, with EEE
transacted space up 29.5% and the value of office sales surging 82% to AED 5.38 billion, ggg H
. . . . . [T
reflecting rising commercial demand and Dubai’s appeal as a global business hub. 1] AF ble Market Outlook
avouraple Market Outloo
« Total rental transactions increased 24.7% YoY with office rents reflecting a 27.6% increase Strong Rental Growth
YoV highlighting Dubai’s diversified economy and consistent attractiveness to businesses. ) ) ) «  Positive short to medium term outlook
« Office and industrial rents expected to backed by economic growth and surging
« "As supply struggles to keep pace, the market is seeing record-breaking growth in rents, grow by 8-10% in 2025 amid tight business activities
prices, and transaction volumes. With no sign of slowing demand, 2025 will vacancy.
see further increases, despite more stock coming the to market.”
*  Warehouse rent in Dubai increased 12.5% to AED 42 per square foot in Q1 2025, fueled by Q
heightened demand and limited supply for high-quality warehousing space.

S
= b
* As occupancy rates among industrial and logistics lands continue to rise, Dubai experienced |'£:'-/ m

an average 22% increase in industrial warehousing and logistics rents between H1 2024 and Occupier Demand Remains

H1 2025, with transaction activity concentrated in renewals. High Occu pancy
»  Renewal rates grew 5.8% in Q1 2025 while the total number of registered contracts rose b . e *+ High demand on Grade A spaces
o ° . : J / Occup.ancy rates across PUba' office witnessed in 2024 have continued into
3.7% year-on-year, reflecting a demand/supply imbalance. assets increased to 94% in June 2025, up

2025, with availability of Grade A space

from 92% in the same period in 2023 remaining tight in established submarkets.

Dubai Office, Average Rental Index

150 —

=== 2018 - Index = 100

]
25 1]
Trade facilitation and Big-Box Warehousing
100 7 investment flows *  Growing demand for larger warehouses is
+ Strengthening relations with strategic fueling a boom in the development of big
54 trade partners aiming to increase the box warehouses, with industrial
' 2018 200 2020 | 2021 2022 2023 2024 2025 movement of goods, reduce delays and warehousing and logistics rents seeing an
customs costs, and open up broader average 22% increase between H1 2024
horizons for logistics partnerships and H1 2025.

Source: CBRE Research

Sources: CBRE, Savills, JLL
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Q2 & H1 2025: Operational and financial performance highlights Figures in AED 'MiIIion'j

Financial highlights (H1 2025)

C7
A:D ?@% Operating performance

Consolidated Occupancy Retention Rate

Revenue EBITDA FFO? (ExcludinéLand e 5
95% 95%

AED 1,389 MN AED 1,108 MN AED 984 MN
A21%vs. H12024 A 24% vs. H1 2024 A 17% vs. H1 2024

Overall blended WALT"
(Weighted of Commercial [BTS & BTL] and Industrial)

2.3 Years

Al 1=~ 4.00%

EBITDA margin Net Profit Liquidity

80% AED 737 MN AED 3,178 MN
A 2% vs. H1 2024 A 22%vs. H1 2024 ACCESSIBLE FUND?

Net debt to LTM EBITDA ratio

2.0x

Loan to Value (LTV) ratio of

14.9%

(1) Cash flow from operations (including net financing costs) before changes in working capital
(2) Includes undrawn facility of AED 2.35bn and unrestricted cash of AED 828mn

TECOM Group PJSC Investor Presentation Q2 & H1 2025 9



Q2 & H1 2025: Operational and financial performance highlights

Figuresin AED 'Million‘j

Financial highlights (Q2 2025)

~

——

AED

Revenue

AED 709 MN
A 22%vs. Q2 2024

EBITDA margin

80%
A 2% vs. Q2 2024
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EBITDA

AED 568 MN
A 24%vs. Q2 2024

Za

Net Profit

AED 377 MN
A 21%vs. Q2 2024

10



Q2 & H1 2025: Operational and financial performance highlights Figures in AED 'Million’

Healthy cash flow generation and increase in free cash flow

EEI

U
458
54 20 -
T
2022 2023 2024 LTM Jun-25 H1 24 H1 25 2023 2024 LTM Jun-25 H1 24 H1 25

2022 2023 2024 LTM Jun-25 N H125 2022 2023 2024 LTM Jun-25 N H1 25

(1) Cash flow from operations (including net financing costs) before changes in working capital
(2) FFO minus maintenance and enhancement capital expenditure

TECOM GroupPJSC  Investor Presentation Q2 & H1 2025 11



Q2 & H1 2025: Operational and financial performance highlights j

Growth strategy supported by healthy leverage standing

BALANCE SHEET AED MN Debt facilities
DEBT 5,219
CASH 1,036
EQUITY 6,983
TOTAL ASSETS 16,352
KEY RATIOS VALUE
LOAN TO VALUE (LTV)! 14.9%
DEBT / EQUITY 0.7X
NET DEBT / LTMZ2 EBITDA 2.0X
EBITDA / INTEREST 10.1X
CAPITAL STRUCTURE AED MIN
CORPORATE FACILITY 7,600
TOTAL FINANCIAL DEBT 5,219
LESS CASH (1,036)
NET DEBT 4,182

. Drawn facility

. Undrawn facility
1) LTV - Loan to Value
2) LTM - Last 12 Months

12
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Q2 & H1 2025: Operational and financial performance highlights

Figuresin AED 'Million‘j

Balance sheet

DESCRIPTION 30-Jun-25 31-Dec-24 YoY CHANGE %
PROPERTY, EQUIPMENT AND INTANGIBLE ASSETS 103 108 -4%
INVESTMENT PROPERTY 13,900 13,820 1%
DERIVATIVE FINANCIAL INSTRUMENTS 99 165 -40%
TRADE, UNBILLED AND FINANCE LEASE RECEIVABLES 906 837 8%
NON-CURRENT ASSETS 15,009 14,930 1%
TRADE AND OTHER RECEIVABLES 265 289 -8%
DUE FROM RELATED PARTIES 42 55 -24%
CASH AND BANK BALANCES 1,036 1,017 2%
CURRENT ASSETS 1,343 1,361 -1%
SHARE CAPITAL 500 500 0
RESERVES 590 652 -10%
RETAINED EARNINGS 5,893 5,556 6%
TOTAL EQUITY 6,983 6,708 4%
BANK BORROWINGS 5,219 5213 0%
ADVANCES AND REFUNDABLE DEPOSITS FROM CUSTOMERS 573 607 -6%
DUE TO RELATED PARTIES 49 93 -47%
OTHER LIABILITIES, DERIVATIVE FINANCIAL INSTRUMENTS AND EOSB 762 838 -9%
PROVISION FOR OTHER LIABILITIES AND CHARGES 774 903 -14%
NON-CURRENT LIABILITIES 7,376 7,653 -4%
TRADE AND OTHER PAYABLES 246 330 -26%
ADVANCES AND REFUNDABLE DEPOSITS FROM CUSTOMERS 999 969 3%
CURRENT TAX LIABILITIES 61 38 59%
PROJECT AND OTHER LIABILITIES & PROVISIONS 563 501 12%
DUE TO RELATED PARTIES 124 91 37%
CURRENT LIABILITIES 1,993 1,930

TOTAL LIABILITIES

TOTAL EQUITY AND LIABILITIES

Due to rounding, numbers may not add up precisely to the totals

TECOM Group PJSC Investor Presentation Q2 & H1 2025
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Q2 & H1 2025: Operational and financial performance highlights Figures in AED 'Million‘j

Income statement

DESCRIPTION 30-Jun-25 30-Jun-24 YoY CHANGE %
REVENUE 1,389 1,148 21%
DIRECT COSTS (450) (376) 20%
GROSS PROFIT 939 771 22%
OTHER OPERATING INCOME 39 36 9%

GENERAL AND ADMINISTRATIVE (85) (96) -12%
MARKETING AND SELLING, AND OTHER OPERATING (24) (20) 21%
OTHER OPERATING - (4) -100%
TOTAL EXPENSES (109) (119) -9%

OPERATING PROFIT

FINANCE INCOME 20 38 -49%
FINANCE COSTS (129) (106) 22%
FINANCE COSTS - NET (109) (68) 62%
INCOME TAX EXPENSE (22) (18) 28%
PROFIT FOR THE YEAR 737 603 22%

EARNINGS PER SHARE (EPS - AED)

H1 2025 revenue contribution breakdown

B Commercial leasing Land leasing M Industrial leasing M Services & other

ks e - \

Due to rounding, numbers may not add up precisely to the totals

TECOM Group PJSC Investor Presentation Q2 & H1 2025 1 4



Q2 & H1 2025: Operational and financial performance highlights

Portfolio valuation

IPO 2022 Dec-22 Dec-23 Dec-24
M Like For Like Valuation M New Investments i _: Like for Like Growth
LAND LEASING INDUSTRIAL LEASING* TOTAL
ASSUMPTION
Dec-24 Dec-23 Dec-24 Dec-23 Dec-24 Dec-23
EQUIVALENT YIELD 7.90%  800%  670%  670%  920%  9.40%  7.70%  7.80%
NET INITIAL YIELD 690%  7.80%  670%  660%  7.50%  7.10%  690%  7.30%

(1) Based on CBRE, Fair value of TECOM Group PJSC investment properties and land bank as of 31-Dec-2024
(2) Including new acquisitions and development projects
(3) Like-for-Like without considering new acquisitions and development projects

TECOM Group PJSC Investor Presentation Q2 & H1 2025

AED 28bn' 7

+22.1% YoY?

|I +AED 2.5bn EF +AED 8.6bn
+11% YoY LFL3 c +44% Growth since IPO

COMMERCIAL LEASING Our portfolio

14.7BN

+2.5Bn (+20.9%) vs 2023 Valuation

+1.4Bn (+11.2%) vs 2023 Valuation LFL 1 '1 40

LAND LEASING Warehouses

8.5BN

+1.8Bn (+27.7%) vs 2023 Valuation

+1.3Bn (+20.3%) vs 2023 Valuation LFL

153

Commercial
buildings

AVAILABLE LANDS

1.0BN

-0.3Bn (-25.2%) vs 2023 Valuation 92
-0.4Bn (-34.4%) vs 2023 (LFL)

Worker
accommodation

Under construction
0.8BN buildings

15



Q2 & H1 2025: Operational and financial performance highlights

Figuresin AED 'Million'j

EPRA KPlIs

KPI H1|2025 2024 H1|2024 2023 2022 2021 2020
IFRS EARNINGS (AED Million) 737 1,228 603 1,078 726 569 579
EPRA EARNINGS (AED Million) 968 1,638 799 1,502 1,024 898 944
IFRS NET ASSETS (AED Million) 6,983 6,708 6,535 6,329 5,968 5,613 6,168
EPRA NET ASSET VALUE (NAV) (AED Million) 20,983 20,719 17,354 17,160 15,052 11,359 12,035
EPRANIY 7.2% 6.7% 7.3% 6.7% 6.6% 6.8% 6.1%
EPRA "TOPPED-UP" NIY 7.4% 6.9% 7.5% 7.0% 6.7% 7.1% 6.6%
Pre Share Analysis H1|2025 2024 H1]2024 2023 2022 2021 2020
NUMBER OF SHARES (Million) 5,000 5,000 5,000 5,000 5,000 5,000 5,000
EPRA EARNINGS PER SHARE (AED) 0.19 0.33 0.16 0.30 0.20 0.18 0.19
EPRA NAV EX DIVIDEND (AED) 4.20 4.14 3.47 3.43 3.01 2.27 2.41
EPRA NTA Bridge NTA Movement
4.14
20,719m  968M 20,983M e
-304M -400M 3.01
2.27
2024 EPRA Earnings BS Movements  Dividends H1 2025 2021 2022 H1 2024 2024 H1 2025

*  EPRA Earnings per share for H1 2024 and H1 2025 are not annualized
*k

BS Movements = Balance sheet Movements mainly arise due to use of IP fair values for EPRA reporting vs Balance sheet cost model.

TECOM Group PJSC Investor Presentation Q2 & H1 2025

d3 Phase 2
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Q2 & H1 2025: Operational and financial performance highlights

Soehan wogenstaney  FEUBS oo Q9 W % FAB(iiaive O st

rrrrr

:

Rating

Buy Equal-weight  Buy Over-weight Buy Buy Buy Buy Hold
Analyst HARSH NIDA CHARLES NIKHIL INDARPREET ADITYA MOHAMAD AHMED JOICE

MEHTA IQBAL BOISSIER MIRSHA SINGH PUGALIA HAIDAR BANI HANI MATHEW
CO nta C-t Harsh.Meht@gs.com mtﬂ;ﬁk:;.:;gjgﬁ Egsa'lle);Boissier@ Nmishra@alramz.ae Isingh@sicobank.com  Adityap@emiratesnbd.com gzgzﬂi:ggﬁcaorﬁ Zz?lj(j.bkfg?ani@ joice@usoman.com

TECOM Group PJSC Investor Presentation Q2 & H1 2025 1 7



Q2 & H1 2025: Operational and financial performance highlights j

Dividend policy -

2025
FY 2023 o r -I

e In June 2022 we announced our dividend policy.

+ Semi-annual dividend pay-outs adding to AED 800
million per annum were committed.

« Total AED 2.0 billion dividend paid as of date. o s

+ AED 400 million dividend approved by BOD to be
paid for H1 2025 by September 2025

* The Board of Directors has also reviewed the cash
dividend for the second half of 2025 which is expected
to increase by 10%.

.. . - - - - -2024 Apr-202 -202 Apr-2026
* A strong dividend coverage ratio of 190% based on Nov-2022 Apr-2023 Sep-2023 Apr-2024 ebaed pr-2025 SEpanas e
LTM Q2 2025 recurring free cashflow and planned AED 200MN  AED200MN  AED400MN  AED400MN  AED400MN  AED400MN  AED 400MN  AED 440MN
annual dividend, supported by our healthy profitability
and CaShﬂOWS . Paid . Approved . Expected *As per BOD guidance for H2 2025 dividends proposing 10% increase subject to shareholders approval

Ability to pay dividend supported by:

St:c\ble and Healthy Solid balance of Positive outlook for
o predictable cash liquidity retained earning commercial &
5 é flow generation position (AED 5.9 Bn as of 30 June 2025) industrial real estate

market in 2025

Dividend Yield Annualized**

**Based on TECOM's share price as of 30 June 2025 AED 3.22 per share

TECOM Group PJSC Investor Presentation Q2 & H1 2025 1 8



SECTION 3




Business segments performance

Figuresin AED 'Million‘j

Commercial leasing segment

DESCRIPTION 2095 oaa | CpANGE Growth momentum continues with improved performance supported by:
REVENUE 703 586 20% * Rental rates escalations and operational efficiencies
EBITDA 519 416 25% * New leases associated with recently acquired and developed assets
EBIDTA MARGIN 74% 71% 3% + Higher occupancy driven by increase in retention rates and new leases
Gross Leasable Area (GLA) CENTRAL BUSINESS DISTRICT (CBD)
ELA 0 e AVG. RENTAL RATE (AED/SQFT) OCCUPANCY
)
91% 1% 4%
86%
I I -
2021 2022 2023 2024 Q2 2025 2021 2022 2023 2024 Q22025 2021 2022 2023 2024 Q22025
NON-CENTRAL BUSINESS DISTRICT (NON-CBD)
AVG. RENTAL RATE (AED/SQFT) OCCUPANCY
90% 91%
10 10 24% 86%
j 77-‘V/__‘
2021 2022 2023 2024 Q22025 2021 2022 2023 2024 Q22025
mNON-CBD  mCBD

TECOM Group PJSC Investor Presentation Q2 & H1 2025
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Business segments performance Figuresin AED 'MiIIion‘j

Industrial leasing segment

% o o o .
DESCRIPTION 2025 2024 S Demand for high-quality industrial assets led to strong performance:
REVENUE 209 168 25% * Increase in rental rates across all assets
EBITDA 155 120 30% * Warehouse occupancy remain high above 97%
EBIDTA MARGIN 74% 71% 3% *  Worker accommodation overall occupancy reached a record 99%
Gross Leasable Area (GLA) WAREHOUSES
in Million Sq.
GLA in Millon Sc.Ft AVG. RENTALRATE  eprsarn OCCUPANCY
98% 97%
81% 86% <2 ’
5 24 25 -—
11.6 1 )
m
2021 2022 2023 2024 Q2 2025 ' ' ' ' ' ' ' ' ' '
021 2029 2023 o004 22005 2021 2022 2023 2024 Q22025
WORKER ACCOMODATION
AVG. RENTAL RATE (AED/SQFT) OCCUPANCY
97%  99%
77% 84% e
36 o
E
® WAREHOUSES @ WORKER ACCOMODATION 2021 2022 2023 2024 Q22025 2021 2022 2023 2024 Q22025

TECOM Group PJSC Investor Presentation Q2 & H1 2025
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Business segments performance

Figuresin AED 'Million‘j

Land leasing segment

DESCRIPTION 2n25 s CE Strong demand for industrial land leading to healthy growth:
REVENUE 296 264 12% * Substantial inventory expansion of 14 million sq. ftin 2024,
EBITDA 296 260 14% * Rental rate escalation
EBIDTA MARGIN 100% 98% 2% * Nearly full occupancy at 99%

Gross Leasable Area (GLA)

GLA in Million Sq.Ft

INDUSTRIAL
AVG. RENTAL RATE

. 91% 1% %

OCCUPANCY

(AED/SQFT)

Q2 2025

175
,ﬂ ,E

2021 2022 2023

2024 Q2 2025 2021 2022 2023 2024 Q2 2025 2021 2022 2023 2024

COMMERCIAL

(AED/SQFT)

AVG. RENTAL RATE

6
3% 13.3(
E

2021 2022 2023 2024 Q2 2025

W Vacant

M Leased

M INDUSTRIAL m COMMERCIAL

TECOM Group PJSC Investor Presentation Q2 & H1 2025
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Business segments performance

Figuresin AED 'Million' )

/

Services and others segment

H1 H1 % CHANGE
DESCRIPTION 2025 2024 YoY
REVENUE 181 130 39%
EBITDA 138 99 39%
EBIDTA MARGIN 76% 76% 0%

NO. OF TRANSACTIONS

H1 2025 mH12024
11.6K
10.6K
6.1K
New Visa Visa Renewal Visa Cancelations

TECOM Group PJSC Investor Presentation Q2 & H1 2025

Improved business conditions led to strong performance supported by:
* Surge in visa transactions and related services

* Increase in parking revenues pursuant to implementation of parking management system.

* Robust co-working space performance, and standout results from PMLA operations.

REVENUE CONTRIBUTION

Legend - PMLA: Property Management and Lease Agreement
Others - Includes in5, venue management, Parking

23
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Sustainability and ESG j

Environment and sustainability goals

Our core pillars

il o= i ) g

Governance and Economy Community People Environment
RI%'tﬂical business policies & + Economic performance * Investingin local + Safe & healthy workspaces * Energy efficiency
practices + Incubating innovation communities e Training & development *  Water efficiency
*  Robustgovernance » Customer centricity * Waste management
» Prudentrisk management +  Reducing GHG emissions
» Responsible sourcing and
procurement

04 08 [+]:] 04 04 13
E e T el (e i [l s T
CROWTH CROWTH @
g .l il « B 2 |

25
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Sustainability and ESG j

ESG highlights and achievements of H1 2025

ESG Governance 5 5 86

ESG Policy NEW.

Outlining ESG objectives and commitments across oge o Je
material topics to guide sustainability efforts. LEED Certified BUIIdII‘IgS 5558

LICENSES

ESG Governance Structure 34% -~

INCREASE from H1 2024

Integrating accountability at all levels

through the Risk Committee, ESG Committee, and .
ESG Champions. No. of Certifications
People and Community

2022 22
H o
8.08 GWh* Women in 35.4%
2023 31 Workforce
Clean Energy 2024 43 CSR
Generation The Goqd Storg activation and Iftar meals
H1 2025 55 distribution during Ramadan

*1 gigawatt hour (GWh) = 1 Million kilowatt hours (kWh)

26
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Achievements and outlook

Achievements FY2024

2024 was a year of significant achievements for TECOM Group with exceptional performance beating financial guidance set during

IPO

=

SIS Revenue EBITDA EBITDA % Net profit FFO Occupancy
End of period
Commercial leasing
7 ’ (o 7 ~ (]
Targets AED 2,132 MN AED 1,454 MN  68% AED 689 MN AED 1,149 MN 88%
(IPO FINANCIAL GUIDANCE)
Industrial leasing
~86%
AED 2,402MN AED 1,854 MN 77% AED 1,228 MN  AED 1,643 MN ff”‘qmgﬂ/l"easmg
AChleved +11% YoY A +12% YoY A +1% YoY A +14% YoY A +14% YoY A Industrial leasing A
(+13% vs IPO Guidance) (+28% vs IPO Guidance) (+9% vs IPO Guidance) (+78% vs IPO Guidance) (+43% vs IPO Guidance) ~98%

TECOM Group PJSC Investor Presentation Q2 & H1 2025
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Achievements and outlook

TECOM Group PJSC

Priorities for 2025 and beyond

Optimise core business
and performance

Identify customer priorities and retention initiatives
Refine pricing across products and services

Expand the use of business intelligence tools and
capabilities

Focus on operational excellence

Investor Presentation Q2 & H1 2025

Develop differentiated
value proposition

Enhance and integrate customer journeys throughout
our ecosystems

Enhanced and coordinated business development
and customer management approach

Identify and develop improvement plans/risk
mitigation strategies for any underperforming assets

Revenue growth

15-17% YoY 18 -20% YoY

B
ra

Build new
sources of growth

|dentify novel, differentiated products to be
launched within our ecosystem and adapt existing
products for current and expected market
demand

Continue to support the development of Dubai's
economy through various strategic initiatives

EBITDA expansion

29



Achievements and outlook

Focus Area 2025

Jiii]

TECOM Group PJSC

Inves!

Growth Initiatives

Continue to proactively pursue
fresh investment opportunities,
strategically expanding through
thoughtful acquisitions and new
developments.

CUSTOMER EXPERIENCE

We are committed to continuously
refining the customer journey across
all our ecosystems, ensuring each

interaction is seamless and enriching.

tor Presentation Q2 & H1 2025

SUSTAINABILITY COMMITMENT
Aim to boost our operational
efficiency through investments in
clean energy, achieving LEED
certification, and implementing
advanced waste management
solutions.

BRAND STRATEGY

Actively work to enhance our
brand's visibility and strengthen its
positioning in the market.
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TECOM Group’s value proposition j

A compelling investment case...

through its strategic growth, financial strength, and commitment to delivering value to shareholders.

()

?:
i

1.

[

=

Market Position and
Leadership

More than 25 years as a market
leader in Dubai's commercial and
industrial real estate sectors.

2

Hub for Diversified and Loyal
Customers

Home to 12,200+ new and long-
term, loyal and diversified customer
base

Consistently Strong Financial
Performance

Impressive financial results, with
21% YoY growth in revenue and
24% YoY increase in EBITDA in H1
2025

TECOM Group PJSC Investor Presentation Q2 & H1 2025

Strategic Growth and
Expansion

Continue expanding its portfolio to
meet  increasing demand  for

premium assets, with total AED
2.7bn investments made in 2024
for acquisitions and development

9§

Sustained Shareholder
Value

Committed to delivering value to its
shareholders, with AED 800
million cash dividends distributed
annually
o~
00
W( A
Pas
M/

Robust Governance & ESG
frameworks

TECOM Group’s ESG framework is
built around five key pillars in
line with best -in-class standards
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TECOM Group'’s value proposition j

A thriving ecosystem of future growth

Our ecosystem Our Segments
The Group is playing a strategic role in advancing Dubai's Our leading commercial, industrial, and land leasing portfolio offers a diverse
commercial and industrial landscape and reaffirming its status selection across various asset classes, sectors, and communities.

as a global hub for investment and business.

10 6 4 12,200+

Business Districts Sectors Segments Customers

Furthermore, our comprehensive range of government and business services
enhances value and drives success for our clients.

199M sq ft

Leasable Space

Commercial Leasing

Offices ET%

Retail

GLA 10.9 Million sqft

Term Lease: ~1-5yrs (BTL) | 10yrs (BTS)

Industrial Leasing

Logistics

i

Building business
districts and other
infrastructure Creating industry

. ecosystems
l(: :)5 [

‘" TECOMGROUP

Worker accommodation

GLA 11.9 Million sqft

Term Lease: ~1-5yrs

authorities for a [
regulatory @
environment

Services & Others

y<axs ‘g ouerens QO

Innovation Centers

Freelance services

Flexi offices & co-working space
Advertising & Venue Management

Land Leasing

Industrial Land
Commercial Land

Fostering talent
and innovation
o

Delivering a full-service
offerings

GLA 177 Million sqft

Term Lease: ~30-50yr

GLA: Gross Leasable Area | BTL: Builtto Lease | BTS: Builtto Suit
TECOMGroupPJSC  Investor Presentation Q2 & H1 2025 33



TECOM Group’s value proposition

Our Sectors
TECOM Group's strategic positioning across 10 specialised business districts, each focused on high-
growth sectors, uniquely supports Dubai’s economic diversification.

TECOM Group PJSC

Manufacturing Technology Media Education Science Design
DUBAI DUBAI DUBAI G, DUBAI 7 DUBAI = DUBAI DUBAI
<> INDUSTRIAL INTERNET < MEDIA 2 STUDIO CO KNOWLEDGE é{ SCIENCE d% DESIGN
CITY CITY cITY CITY PARK PARK ) DISTRICT
£ DUBAI *e DUBAI DUBAI
OUTSOURCE @ pRODUCTION INTERNATIONAL
CITY CITY ACADEMIC
CITY
Portfolio Revenue

Mix by Sector

<«——— Mainland — » « Freezone

Investor Presentation Q2 & H1 2025
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TECOM Group At a Glance

An Integral Part of Dubai’s Economic Diversification

<> DUBAI
INDUSTRIAL

CITY

TECOM Group PJSC Investor Presentation

5, DUBAI DUBAI o DUBAI
MEDIA INTERNET €° KNOWLEDGE
CITY CITY PARK

*e DUBAI | DUBAI
® pRODUCTION = SCIENCE
CITY PARK

DUBAI
STUDIO
CITY

‘o,

(I DUBAI
3 DESIGN
J DISTRICT

DUBAI
INTERNATIONAL
ACADEMIC

CITY

{;ﬂ DUBAI
OUTSOURCE
CITY

Our Sectors

® Technology

©® Media

® Education

' Science

@® Design

Manufacturing

153

Commercial Buildings

1,140

Warehouses

92

Worker Accommodations
For 42,445 workers

177M

Land Leasing Area (sq ft)
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Development and investment update

Growth strategy

Supported by new
development and the
acquisition of strategically
located assets:

AED
2 o 7 + BILLION

Total investment in 2024

AED 1.5B

Asset acquisitions

AED 1.2B

New developments

‘ DEVELOPMENT PROJECTS
. LAND ACQUISITION

' OPERATIONAL ASSET ACQUISITION

TECOM Group PJSC Investor Presentation Q2 & H1 2025

Acquisition of land
bank spanning
(=q. ft.)

13.9m

<} INDUSTRIAL
Yy

#

Al Maltoum
International
Alrport

£

Port of
Jebel Ali

Launch of Innovation
Hub Phase 3

(sq.ft)

167,000

Acquisition of two operational
Grade A office buildings
(sq.ft)

334,000

Acquisition of Office
Park comprising five
interconnected blocks
(sq.ft)

370,761

(@ wrevver

Burj
Al Arab

Launch of d3 Phase 2
to develop six Grade A
office buildings

(sq.ft.)

629,000

DUBAI
DESIGN
DISTRICT

Burj é
Khalifa

o .

International
Airport
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Development and investment update

DPG HQ

Location: Dubai Internet City
Category: Grade A
GLA: 198,093 sq. ft.

Occupancy: 78% (at acquisition)
99% (H712025)

Innovation Hub Phase 3

Location: Dubai Internet City

Category: Grade A

GLA: 167,118 sq. ft.

No. of Buildings: 2

Status: Under Construction
TECOM Group PJSC Investor Presentation Q2 & H1 2025

Injaz Building

Office Park

Location: Dubai Internet City
Category: Grade A
GLA: 136,115 sq. ft.

Occupancy: 67% (at acquisition)
91% (H712025)

DI Land Plots Acquisition

Location:

No. of Plots:
GLA:

Confirmed leads:

Leased:

Dubai Industrial City
73

13,875,962 sq. ft.
75% (at acquisition)
98% (As of H1 '25)

Location:
Category:
GLA:
Occupancy:

B D3 Phase 2

Dubai Internet City
Grade A

370,761 sq. ft.

88% (at acquisition)
90% (H712025)

Ll

III.I
R
JEVLATVE TV (O T [
T O
JEVLETYELEVE [P 6

Location:
Category:
GFA:

No. of Buildings:

Status:

m:ummu f

il

Dubai Design District
Grade A

629,000 sq. ft.

6

Under Construction
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For further enquiries, please contact:

Ghaith Zghaibi
Head of Investor Relations
Tel:+971 (04) 568 2571

Email: ir@tecomgroup.ae

TECOM Group PJSC Investor Presentation Q2 & H1 2025
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